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 It is my pleasure to present the tenth annual Performance Report for the Washington 
State Department of Social and Health Services (DSHS) Children’s Administration. This report 
covers Fiscal Year 2006, from July 1, 2005, through June 30, 2006.
 The administration is focused on achieving long-lasting results that improve the lives 
of children and families. To that end, we are engaged in building a strong child welfare system 
to enhance our performance. During Fiscal Year 2006, we identified a strategic direction and 
began building a sound foundation that supports and sustains fundamental changes in our 
social work practice, the services we provide, and our organizational culture and structure.  
We have made significant progress in our four key reform areas.
 
Strong child welfare practice that protects children and works to strengthen families
The administration’s primary goal is to keep our state’s children safe and secure in nurturing and  
well-functioning families.

• Met the September 2006 child safety goal of face-to-face contact for 90 percent of children in 
emergent CPS referrals within 24 hours, and are on track to meet the same goal for non-emer-
gent referrals within 72 hours.

• Improved the frequency of social worker visits with children, and initiated a phase-in plan for all 
children to receive monthly visits from their social workers.

• Made practice more consistent and effective by redesigning the flow of Child Protective Services 
(CPS) and Child Welfare Services (CWS).

• Chartered a team and engaged field practitioners in a process to identify a clinical framework 
for our practice. This framework will be the basis for the construction of an overall approach to 
practice—a practice model—that will include increased skills-training for all staff, ongoing clinical 
support, automated tools, and the supporting administrative infrastructure.

 
Strong array of services to meet clients’ needs
We must use current research to identify and contract for effective and efficient services that have demonstrat-
ed outcomes and that match the needs of the children and families we serve throughout the state.

• Strengthened our business partnerships, business practices, financial accountability, and the 
services provided to children and families through an independently-led contracts review process.

• Established performance-based contracts with service providers.
• Contracted for two evidence-based programs (EBPs). In Fiscal Year 2007, we will add two more 

EBPs and begin new services for families referred for child neglect.
 
Strong workforce
Our employees provide crucial services for vulnerable children in Washington State and must be well-trained 
and well-supported to do their jobs.

• Contracted for a workload study of direct service employees.
• Completed an initial draft of statewide critical incident response protocols and equipped social 

workers with satellite phones or radio access in areas without cell phone coverage.
• Established yearly employee safety training.  

 
Strong business strategies
We must demonstrate that we are accountable and can effectively budget limited resources.

• Worked on strengthening fiscal processes.  
• Partnered with Process Improvement Consultants from the The Boeing Company on  

organizational and leadership development issues.
• Prepared a Request for Proposals to replace our outdated Case and Management Information 

System (CAMIS) with a federally-approved State Automated Child Welfare Information System 
(SACWIS).

 
 Successful pursuit of our reform agenda requires the involvement of employees, other DSHS adminis-
trations, government agencies, courts, Tribes, foster parents and relative caregivers, community organizations, 
contracted service providers, and child advocates. Our commitment is to work with our partners to strengthen 
Washington’s overall approach in child welfare and assist families and caregivers to meet the safety, perma-
nency, and well-being needs of children.

Letter from the Assistant Secretary
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VISION The Children’s Adminstration seeks to be an 
organization that provides excellent services, which produce 
successful safety, well-being, and permanency outcomes for 
children and families. We strive to be innovative, results driven, 
responsive to changing needs, accountable, and guided by a 
commitment to professionalism and excellence in the field  
of child welfare. We promote teamwork and embrace our  
partnerships with parents and kin, Tribes, foster parents, and 
communities in the design and delivery of child and family 
services we would be proud to offer our own families.

MISSION The mission of the Children’s  
Administration is first to protect abused and  
neglected children, to support the efforts of families  
to care for and parent their own children safely, and  
to provide quality care and permanent  families for  
children in partnership with parents and kin, Tribes,  
foster parents, and communities.
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Quality Care with our partners



The Children’s Administration’s values reflect our agency’s mission. Our values demonstrate our 
commitment to keep children safe while strengthening and preserving families and a commitment to 
our partners, Tribes, communities, and colleagues. We are individually and collectively responsible for 
upholding these values.

DIVERSITY
We value the diversity of our clients, staff, providers, and communities. We demonstrate a commitment 
to diversity when we consider their viewpoints and contributions, and courageously confront lack of 
equity in opportunities and outcomes for children, families, and staff.

RESPECT
We demonstrate a commitment to a respectful workplace when we communicate with common 
courtesy and active listening, encourage divergent opinions, and value and accept differences.

INTEGRITY
We demonstrate a commitment to act with integrity when we follow through with commitments, have 
the courage to act with honor, are trustworthy, and consistently act in ways that reflect the values, goals 
and decisions of the agency.

COMPETENCE
We are competent when we use knowledge, skills, understanding, and practical ability to perform 
effectively in our work. We demonstrate our commitment to competence through continued training, 
reviewing and reflecting on our work, meeting or exceeding performance standards, achieving 
outcomes, and fulfilling our legal mandate as a public service agency.

CRITICAL THINKING
We use critical thinking when we make decisions by actively seeking out facts and information, 
considering the opinions and observations of others, recognizing our biases and assumptions, and 
remaining open to new information even after decisions are made.

TEAMWORK
We demonstrate teamwork through a collaborative approach to achieve common work goals and 
outcomes. As team members, we respectfully acknowledge the beliefs and experiences of our 
colleagues, we value the differences and are considerate when we express opinions and challenge issues.

ACCOUNTABILITY
We demonstrate accountability when we do all we can to get the job done right while being consistent 
with our mission and applicable laws and policies. We are accountable when we self-monitor, take 
responsibility by being vigilant and following through, admit our own mistakes and address those of 
others constructively.

LEARNING COMMUNITY
We demonstrate that we are a learning community when we seek diversity of thought and approach, 
make time for reflective thinking, promote and participate in educational opportunities and share 
what we learn. We demonstrate that we are a learning community when we use data and research to 
continuously improve, are open to different solutions, and learn from experiences.

Guiding Principles of the Children’s Administration
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